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THE GRINCH 

 

We are finishing up our worship series The Heart That Grew Three Sizes based on the story How the Grinch 

Stole Christmas. We've been following the Grinch through his journey starting with his anticipation of the worst 

of the noise that will reach him in his minimalist cave on Mount Crumpet.  For him Christmas isn't wonderful. 

Seeing it from a distance, all he could see were the excesses that seemed to have no good reason other than to 

annoy him. The worst was the song that they would always sing after everything. He decided that he wasn't 

going to take it anymore and devised a plan that he thought would stop everything altogether. Spoiler Alert! He 

stole everything they had. He executed it perfectly. He thought the party would be completely canceled. 

  

Last week we talked about part of the actual result of the Grinch's plan. The Who's, having lost everything, don't 

seem to dwell with all that was missing … at least not yet. They skip straight to the singing. They accepted that 

they weren't going to have what they originally planned, but they knew that God was still with them. The Good 

News of Jesus Christ is still Good News.  

  

This week our Scripture passage comes from the book of Romans Chapter 12:17-21. The Apostle Paul is 

providing his interpretation of Jesus' Sermon on the Mount. He is explaining to the people of the church in 

Rome how to live out the principles of heaven. It takes it out of the realm of the theoretical to the practical, what 

we might call practical theology. Paul starts talking about this a little earlier in verse 9, but our focus will be 

verses 17-21. Hear the word of the Lord! 

  

17 Do not repay anyone evil for evil. Be careful to do what is right in the eyes of everyone. 18 If it is 

possible, as far as it depends on you, live at peace with everyone. 19 Do not take revenge, my dear 

friends, but leave room for God’s wrath, for it is written: “It is mine to avenge; I will repay,” says the 

Lord. 20 On the contrary: 

“If your enemy is hungry, feed him; 

    if he is thirsty, give him something to drink. 

In doing this, you will heap burning coals on his head.” [These lines come from Prov. 25:21,22. 

Meaning that you will encourage your enemy to treat other people better by doing this.] 

21 Do not be overcome by evil, but overcome evil with good. 

 

The word of life. 

Thanks be to God. 

  

What is your favorite Christmas song or carol of the religious variety? I have many favorites, so it is hard to 

limit it to one. The first one that came to mind for me is "O, Holy Night." The beautiful melody, the stirring 

words. Maybe it's because it's  written in a key that I can sing. But even the instrumental versions that I have 

heard can give me chills. What are you favorites? Why? 

  



We mentioned that the Grinch successfully completed his plan. He took everything that he thought the Who's 

held dear. He got it all to the top of the mountain ready to dump it over the side, but he waits … for what? His 

pride, his glee gets in the way. He wants to enjoy the fruits of his labor. He wants to hear their cry of lament as 

they realize what he's done. He starts to hear something. They are singing their Christmas song! It was the same 

song that he hated, but somehow it was different this time. 

  

The Grinch has heard this song many many times, 53, he says. All the other times it's been part of the irritating 

noise of the day. It was the clanging cymbal as the finale after a terrible symphony of discordant noise. What's 

different this time? The word that appears in my brain is CONTEXT.  

  

In the beginning of the story, he says that the singing is the part that he hates most of all. All the other times that 

he heard this song, he hears it like the Who's cherry on top of a day of self-centered excess.  

  

It's like someone saying, "I'm going to blow my horn loud and proud, and I don't care if it bothers other people. 

I love it, and that's all that matters." Imagine that multiplied by the population of Whoville. 

  

Whether that is their true attitude or not, that seems to be the Grinch's perception. He's not in the frame of mind 

to really hear the song, to appreciate it. At best he can't comprehend the content. At worst, he does understand 

the words, but they sound hollow and hypocritical after everything that has gone on all day. 

  

This time, he hears the song first. It is the only thing he hears. So, maybe he is really hearing it for the first time. 

He can hear all the words and take it all in without all the rest attached. Of course, the Who's are different too 

when they're singing it this time. Perhaps, they are also remembering "the reason for the season." All of those 

other things are fun. They're wonderful, but they are not the reason. 

  

The book doesn't tell us the lyrics of this song, but the TV special has a couple of different times, featuring 

different verses. At the end Boris Karloff recites some of them. 

  

Welcome Christmas! Bring your cheer! 

Welcome all Who's far and near! 

  

Christmas Day is in our grasp! 

So long as we have hands to clasp! 

  

Christmas Day will always be! 

Just as long as we have we! 

  

Welcome Christmas while we stand 

Heart to heart and hand in hand. 

  

All these eight months since we've returned to in person worship, we have been speaking the lyrics, the poetry, 

of our hymns for the most part. Don't get me wrong. I love music. I love singing, but speaking the lyrics … 

especially for many of my favorite songs that I have sung 100s of times … speaking those lyrics has helped me 

to reconnect to the power and the beauty of the words that I stopped paying attention to long ago. They have so 

much to say to us. I appreciate them even more now, even when I sing them. 



  

The Grinch hears this song in the bright morning light. At that time he is changed. I would say that God 

prepared his heart to comprehend the song this time. His heart started two sizes too small, but "the Grinch's 

small heart grew three sizes that day."1 The way that I like to think of it is that his heart, his capacity for love, 

understanding, and empathy grows beyond what he possibly could have achieved on his own. I relate that to the 

Christian life. God allows our hearts to grow more than we could ever accomplish on our own either. 

  

Now, the Grinch no longer wants to destroy everything. He wants to make everything right. He returns it all. 

What's even more amazing is that the Who's allow him to do it. What happens next is even more astounding. 

They welcome the Grinch to their Christmas feast because the main point story is not about the excesses of how 

we celebrate Christmas. It is about reconciliation. 

  

We never hear about the Who's inviting the Grinch before. Who knows why. (No pun intended.) Whether it 

was, "He'll never come anyway. Why bother." Or, "We don't want that grouch spoiling the day, the party, the 

feast." But this time it's different. Maybe seeing him changed, caused them to change, too. Maybe their hearts 

grew another size as well. And, he is not just put at some side table. He is given the place of greatest honor at 

their feast. When God transforms our hearts, we become willing to do things we'd never consider before, like 

inviting those who hate us. 

  

The Who's become the perfect illustration of our Scripture passage for today. 

  

17 Do not repay anyone evil for evil. Be careful to do what is right in the eyes of everyone. 18 If it is 

possible, as far as it depends on you, live at peace with everyone. 19 Do not take revenge, my dear 

friends … 21 Do not be overcome by evil, but overcome evil with good. (Romans 12:17-19, 21) 

  

That's what they do. They don't punish him. They don't go up to his cave and trash the place. That would seem 

fair, but would it do any good? Nope, they don't do any of that. They give him a place of honor. As terrible as 

the Grinch was, at the end of the story he was still welcomed as a guest around the table, and so it is with our 

relationship with God. How often does God invite us back to the table and encourage us to invite one another to 

the table? It’s one thing to have a changed heart. It’s quite another for that transformation to be trusted, 

welcome, and become a part of the community’s life.  

  

Being a Christian is more than a thought experiment. It is meant to be lived out in every aspect of our lives. We 

will mess up, miss the mark. We ask for forgiveness, which God grants. We forgive ourselves, and having been 

reconciled, we begin again.  

  

Joy is the steadfast assurance that God is with us, even when our heart isn’t as big as it should be. Maybe that’s 

the real story of Christmas—God putting on flesh, not only so our heart might grow three sizes by making room 

for joy, but to show us how to welcome even the Grinch among us, to make room for each other.  

  

Amen! 

 ___________ 

 1. Dr. Seuss, How the Grinch Stole Christmas. New York: Random House. 1957, pg 48.   

 


